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24th September 2019 at Beaumaris Theatre 
Subject Discussion Action 

Present: John McMahon (JMcM)  – President                 John McCarthy (JMcC)  – Vice President 
David Hill (DH)            – Secretary                 Kelvin Power (KP)    - Treasurer 

Alan Jones (AJ)      Charlie Rosa (CR)      David Wells (DW)      Gary Kyriacou (GP)     
Ian Crothers (IC)    John Knight (JK)    Pat Flanagan  (PF)         Paul Crompton (PC)       

 
Noted 

Apologies: Alan Holliday (AH)      Don McDonald (DMcD)   John Parkinson (JP)   Peter Ewers (PE)     Noted 

Chairman: President requested the Vice President to Chair the meeting. Accepted 

 

Minutes of 
Previous 

Meeting: 
 

 

 
 

 
 

 
 

 
 

 

 

The Chairman read the Minutes of the Previous Meeting. 
 

Matters Arising: 
1. Personal Protection Equipment use by members: 

A document with suggested PPE (Breathing, Eyes, Hands, Ears) items was 

tabled and reviewed (see attached). It was agreed to published on BMS web 
site and issued to new members in ‘BMS New Member Kit’. Document to be 

updated from time-to-time. 
 

2. New Equipment Sub-Committee Wish List recommendations: 
Wish List was tabled and reviewed by committee (see attached).  

Sub-Committee to maintain an updated Wish List. 
 

3. Repair of Shed Foyer Front Door Closer: 

Urgent follow up with Bayside CC required. 

4. Shed 2019 Xmas Party arrangements: 
Arrangements have not yet been finalised. 

 
Acceptance of Minutes proposed by CR and seconded by AJ.  

 

 
 

 
 

Action by 

Secretary 
 

 
 

Action by Sub-
Committee  

 
 

Action by  
JMcM  

 
Action by  

JMcM and JK 
 

Motion Carried 
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Financial 

Report: 

 
Treasurer reported on financial situation of the Association: 

 
1. Financial Statements for Year-Ended 30 June 2019 presented (see attached). 

Recommendation to accept accounts for submission to AGM was made. 
Proposed JK, Seconded IC. 

 

2. Balance Sheet at 19 September was ~$8,500. 
 

 
 

 
 

Motion Carried 
 

 

Noted. 
 

Project 
Activity: 

Report on Shed Project activity: 
Peter Ewers, Projects Co-ordinator, was absent and report was not tabled. 

 
(Note: See proposed new project for Sandringham Primary School in “New 

Business”, below.) 

 
Noted 

 

New 
Business: 

 
1. Proposed changes to Shed Financial Code-Of-Accounts: 

During the preparation of the E-O-Y Financial Report for 
submission to AGM, it was realised that improvements could be 

made to the Shed Code of Accounts that would better reflect 
financial situation.  

 
Recommendation made to modify Shed Financial Code of 

Accounts. Proposed KP seconded JK. 
 

2. Proposed new Project Go/No-Go Process : 
Committee was in general agreement that a process was needed 

that enabled Shed to identify projects we should NOT DO, and 

when necessary, be able to gracefully decline. (see attached 
discussion document). 

  

 
 

 
 

 
 

 
Motion Carried 

 
 

 
 

Noted 
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It was agreed to discuss with PE to establish: 
 What process will work practically 

 What steps will actually reduce risk  
 What changes will reduce PE work load. 

 
The proposed new project for Sandringham PS (document 

attached) should be a test case. 

 
3. Status of discussion with Bayside CC regarding car parking: 

Three BCC staff (including arborist) visited Shed last week (and 
coincidentally met with Secretary).  

The purpose of visit was to follow up on Shed communications with 
Councillor re our parking dilemma. They inspected the grounds, 

street, car parking available, access to Shed and needs of Shed 
members.  

Expressed keenness to consider all options in effort to resolve 
problem. Advised Shed would formally hear outcome in due course. 

 
4. Report on 2019 National AMSA Conference, Adelaide: 

John K provided an interesting summary of the conference 
highlights (see attached full report). 

 

5.  Update on proposed Shed internal changes: 
JK has been in contact with local Federal Member, local State 

Member and Bayside CC in effort to tap into the various potential 
funding sources.  

 
Last month Shed was visited by BCC (Joan (?) and Bryce(?)) to 

view Shed and discuss design concept. At conclusion of meeting 

 
Action by  

JMcM & JMcC and PE 
 

 
Noted 

 

 
 

 
 

 
 

 
 

 
Noted 

  
 

Noted 
 

 

 
Noted 

 
 

 
JK to maintain 

watching brief and 
action as required. 
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Joan was fully supportive of our needs, saying she would take over 
lead to secure a BCC budget for 2020/21 year if possible. 

 
 

6. Easy access to Council Tip “voucher”: 
“Voucher” is in fact a previous Tip Receipt with special Code to 

show at tip gate. 

 
It was agreed that Shed approach Bunnings requesting occasional 

free use of trailer to take material to tip.  
 

7. Disposal of Shed Shavings/Sawdust: 
Formal communication from Bayside CC advised Shed can place 

this material in “normal rubbish bin” for landfill disposal. 
 

IC advised that to do this would require DECANTING from dust 
collector hopper bins into the “normal bins” prior to weekly 

collection - a very messy process. 
  

It was decided that a better approach would be to purchase 2x 
additional hopper bins, and when all are full – possibly every 2-3 

weeks- transport all the full hopper bins BCC Transfer Station on KP 

ute for emptying.  Any other surplus materials to be taken as well.  
 

Need to investigate purchase of additional (suitable) bins. 
 

 
 

 
 

 
 

 
 

 
Noted 

 

 
Action  

by JMcM 
 

 
Noted 

 
 

 
Noted 

 
 

 
Noted 

 

 
 

Action by  
IC and GK  
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8. BMS AGM Elections - Proposed reduction of BMS Committee size: 

Committee agreed to reduce committee size to 12 members and 
establish Sub-Committees covering specific areas.   

 
Appropriately skilled / interested Members would be sought to join 

the sub-committee(s), which would be led by a Committee Member 

reporting to Shed Committee.  
 

Discussion document to be prepared for distribution to BMS 
Members prior to AGM and annual elections. 

 
 

9. Brighton Men’s Shed Opening: 
Event scheduled for Wednesday 6th November.  

BMS executive plus JK are expected to be formally invited. 

 
 

Noted 
 

 
 

Noted 

 
 

Action by  
Secretary 

 
 

 
 

Noted  
 

 

Next Meeting: 
 

 

Next meeting is ANNUAL GENERAL MEETING 
 

 To be held on 12th November 2019, commencing 1100. 
 Venue is BMS Shed. 

 
AGM to be followed by the traditional Shed BBQ. 

 

 

 
 

Secretary to advise 
all Members  

 

Meeting 

Closed. 
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HAND PROTECTION: 
 
 
 Blue Rapta “CONDOR”  

Deergrain Mechanic  $24.95 

  (RSEA) 

 
 
 
 
 
 

 Prochoice “PRO-FIT”  
Synthetic Leather  $26.50 
 (Total Tools)   
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EYE PROTECTION: 
 
 Prochoice “TSUNAMI” 

Clear   $3.80 
(Total Tools) 

 
 
 Prochoice “VISITORS” 

Over-glasses Clear  $5.95 
(Total Tools) 

 
 
Blue Rapta “SLIDE” 
Clear   $5.95 
(RSEA) 

 
 

 Blue Rapta “VISITORS” 
Over-glasses Clear  $8.95  
(RSEA) 
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EAR PROTECTION: 
 

 PROCHOICE “PYTHON”  
Class 5 (– 31dB)   $34.95 
(Total Tools) 
 
 
 
 
 

 PROCHOICE “PROBAND FIXED” Headband  
Class 4 (– 24dB)   $10.50 
(Total Tools) 

 
 
 
 
 

 Sperian “LEIGHTNING L3” 
Class 5 (– 33 dB)   $39.95 
(RSEA) 
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BREATHING PROTECTION: 
 

 PROCHOICE “Respirator Maxi Mask 2000”  
HM A1 + P2     $43.95 
Replacement Filters     $24.95 
(Total Tools) 
 
 
 
 
 
 
 
 
 

 MOLDEX  “Half Mask 7000 Respirator”  

 P2       $44.95 
Replacement Filters     $26.95 
(RSEA) 

 



BMS Equipment “Wish-List” 
 

shed equipment wish-list updated 2019 09 25  - v1 

Updated for Shed Committee Meeting 24 September 2019 

 

New Equipment: 
(Any purchases to be cognisant of space constraints as well as budget) 

 

1. Jointer / Wood Planning Machine 

(re space: a possible solution is to offload the large belt sander at 

rear of Tool Room.) 

Budget cost $1500 

 

2. Sharpening machine for plane blades & chisels etc  

Budget cost $400 

 

3. Kreg Machine with clamping station setup and accessories 

Budget cost $400 

 

4. Additional "skins" for Ryobi collection ie  Circular saw, nail gun, 

trim router, etc 

Budget cost $500 

 

5. Dowelling Jig 

Budget cost $300 

 

6. Professional quality Scroll Saw  

Budget cost $1800  

 

 

Replacement Equipment: 
(Emphasis to be on low noise emitting and dust control qualities) 

 

1. Belt sander with possible vertical operation capability to replace 

one of the two existing belt sanders 

Budget cost $600 

 

2. Replacement of router bits, drills and saw blades as necessary 



























 

PROJECT GO NO-GO Check List - 20190911 draft5 

‘GO’ / ‘NO-GO’ Process for External Projects 
 

The motivation for the Shed to undertake outside work, or Projects, is to provide meaningful activity 
for the members, whilst at same time providing benefit to the community. Projects can only be 
undertaken for local organisations that are registered Charities or Not-for-Profit (eg community 
kindergartens / child minding, community sporting associations, etc). 

 
Shed must maintain a totally risk averse posture at all times. Caution must always prevail.   

 Shed will not undertake projects that are of a commercial nature, size, or complexity. 

 Shed will not work with, or sub contract to, external contractors. 

 Shed will not deliver or undertake site works. 
 
The following approval process must take place. 
 
STEP ONE: RISK PROFILE 
After preliminary discussions with client to gain understanding of scope of work/ budget and develop 
initial sketches, the following questions will be asked to decide if proposed project is a type suitable for 
Shed to undertake: 
a) Is work of a type that has any design/fabrication complexity ?    YES NO  
b) Is work of a nature that should require any type of certification or calculations ? YES NO 
c) Is there any commercial risk to Shed from potential failure of work ?   YES NO 
d) Is there any OH&S risk to members undertaking the work ?    YES NO 
e) Will work take up significant Shed Space and inconvenience members?   YES NO 
f) Any challenge on Shed manpower SKILLS and NUMBERS to successfully complete?  YES NO  
g) Any challenge assigning a Shed Project Lead to successfully complete?    YES NO  
IF response to ANY ONE of above questions is YES the project is ‘NO-GO’ and must not proceed. 
 
STEP TWO: PROPOSAL  ‘GO’ SIGN-OFF 
Subject to passing through STEP ONE above… 
Projects will require various levels of review and approval prior to proceeding with proposal prep.  

 Project estimated value LESS THAN $500:   
o PROPOSAL  ‘GO’ sign-off approval by Shed Project Coordinator.  

 Project estimated value  MORE THAN $500  BUT LESS THAN $2000:   
o PROPOSAL  ‘GO’ sign-off approval by two members of Shed Office Bearers. 

 Project estimated value MORE than $2000:   
o PROPOSAL  ‘GO’ sign-off approval by Shed Committee. 

 
STEP THREE: COST ESTIMATE 
Subject to passing through STEP TWO above… 
Project Coordinator to prepare detailed plans / costing for proposal submission to client. 
Costing to include: 

a) Estimated cost for materials, fastenings, coatings, etc. 
b) Additional +15% on a) for Contingencies. 
c) Additional +20% on a) plus b) for Equipment Wear and Tear. 
 

STEP FOUR: PROJECT ‘GO’ SIGN-OFF 
Subject to passing through STEP THREE above… 

NOTE:  If there is a variance of +/- 20% from Proposal GO scope and estimate, this process must 
recommence at STEP ONE. 

After proposal is accepted by client (design, material, work, schedule, cost) the review and sign-off for 
PROJECT ‘GO’ can be made by those that approved the PROPOSAL ‘GO’.   
ONLY after PROJECT ‘GO” is approved can client be advised Shed can proceed with work as scoped. 







From: Peter Ewers [mailto:ewersf@hotmail.com]  
Sent: Wednesday, 18 September 2019 9:12 PM 
 
To: SECRETARY BMS <secretary.baysidemensshed@gmail.com>; 'ALAN Holliday' 
<britaday@optusnet.com.au>; 'ALLAN Jones' <allanjones22@bigpond.com>; 'CHARLIE Rosa' 
<737ldr@gmail.com>; 'DAVID Hill' <david_hill@email.com>; 'DAVID Wells' 
<davidandlynwells@gmail.com>; 'DON McDonald' <dongeorgia@bigpond.com.au>; 'GARY Kyriacou' 
<GAZ91@hotmail.com>; 'IAN Crothers' <crothers_ian@bigpond.com>; 'JOHN Knight' 
<knightjr@bigpond.net.au>; 'JOHN McCarthy' <cosmo.j@bigpond.com>; 'JOHN McMahon' 
<jrm1941@yahoo.com.au>; 'JOHN Parkinson' <jparkins@melbpc.org.au>; 'KELVIN Power' 
<kelvin.power@hotmail.com.au>; 'PAT Flanagan' <pat.flanagan@bigpond.com>; 'PAUL Crompton' 
<paulcrompton@tpg.com.au> 
 
Subject: Re: DRAFT AGENDA : BMS Committee Meeting Tuesday 24th September 2019 - NEW 
PROJECT 
 

 
Gentlemen and David 
 
Could you please put up for discussion a request for the attached project. 
HISTORY: Kylie Hogan, a dynamic mother, who requested we make a table and bench seat in 
2018 which we successfully did, has requested that we make a melamine communal table 
for the same Sandringham primary school. I discussed the project with John McMahon 
having … whether we could cut melamine board without chipping. John suggested I 
approach a company in Dandenong. The company said they could cut and edge the boards 
for us. On this basis I produced the attached drawings, gave a quote (which was accepted) 
and we now have$2,525 in the Men's Shed Bank Account. 
 
This project was going begin construction in October, but since it answers most of the GO / 
NO-GO Risk Profile with a YES. I have not placed any orders for materials until after the 
committee meeting and confirmation. Could you please advise the outcome of this 
particular discussion. 
 
Regards 
 

Peter 

 

 
 


