BAYSIDE MEN'’S SHED GROUP Inc

Held at the Shed at 11 am on 24* November 2020

ANNUAL GENERAL MEETING

Subject Discussion Action
Present John McMahon — President Noted
John McCarthy — Vice President
David Hill — Secretary
Kelvin Power - Treasurer
8x additional Members of the current 2019-20 Committee
14x Members
(Total of 26x according to AGM Attendance Register)

Apologies Bruce Fraser, Geoff Bakes, John Flint, Martin Israel, Richard Payne, Tony Mason Noted
Minutes of the The minutes of the previous AGM were tabled. Noted
previous AGM Motion for previous minutes to be “taken as-read” was moved by George Reynolds and

seconded by Kelvin Power.

Chairman asked for any business arising from the Minutes.

Nothing was raised.

Chairman asked for acceptance of the Minutes of previous AGM.

Moved by Pat Cullin and Seconded by Peter Keenan

Motion was Carried. Noted
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President’s
Annual Report

President reflected on the past year.

President formally announced he would be stepping down from the Shed President role at these
elections. His eloquent reminisces can be seen in attached.

Members thanked him for his service to the Shed with a rousing cheer.

See attached

Noted

Treasurer’s The Treasurer tabled the Financial Report of the Association for the 12 month period to 30 June See attached.
Report 2020
Treasurer advised the audited report had been approved and adopted by the Shed Noted
Management Committee at its last meeting.
Highlights :
e Operating Result : Previous Year Current Year
$ 4531 surplus $ 958 surplus
e CashonHand: $ 10743
e Some notable revenue :
“Mystery Boxes” project $ 1400
Donation from Bank of Bendigo $ 900
VMSA Grant $ 2300
Outdoor Food Pantry project $ 600
Motion to accept the Financial Report moved by John Strain and seconded by Alan Holliday.
Motion was Carried. Noted
Election of The Chairman declared all positions on BMS Management Committee vacant.

Office Bearers
and Committee
for 2020 / 21
year

Chairman then conducted elections for office bearers and ordinary committee members for
2020/ 21 year.

From the nominations received, the 2020 / 21 BMS Management Committee was elected as
follows :-
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Office Bearer Positions :

President — John McCarthy
Vice President — John McMahon
Secretary — David Hill
Treasurer — Kelvin Power

Ordinary Committee Members (limited to ten) :
- John Knight
- lan Crothers
- Don McDonald
- Charlie Rosa
- Alan Holiday
- David Wells
- Richard Payne
- Paul Crompton
- Peter Keenan
- Chris Lee

Noted

Determination
of Fees for
2020/21

Weekly Attendance Fee:

Impact of COVID-19 will place additional costs on BMS operations which the Treasurer has
estimated at between $50- $75 per week.

The Proposal is to increase the Weekly Attendance Fee from $4 per week to $5 to cover this
rise in operation costs.

Joining Fee :
Joining Fee to remain at $ 10.

Annual Membership Fee :

The Annual Membership Fee is currently $ 30.

This principle component of this fee is for member annual insurance, provided by AMSA,
which is currently $23.50 per member.

The annual insurance cost is advised by AMSA around December/January.

It is proposed that any increase to AMSA annual insurance premium be rounded to the next
whole dollar and added to the current Annual Membership Fee.
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Determination Handling of Cash :
of Fees for Health authorities advise the handling of cash is discouraged for hygiene reasons (EFT
2020/21 preferred). Reconciling the Weekly Fees is Sheds most significant cash handling exercise.
(cont.)
After robust discussion the following was proposed :
e Shed will endeavour to minimise cash transactions wherever possible. Treasurer
e Shed will continue to allow cash payment of Weekly Fees. And
e Shed will investigate enabling pre-payment (say annual / six month / monthly) of Secret_ary
Weekly Fees by EFT or cheque. to action
e Shed will investigate EFTPOS payment capabilities for general use.
Motion to accept the proposals on fees changes and minimising cash handling was moved by
Michael Herbst and seconded by Bill Cavanagh.
Motion was Carried. Noted
General There was no other General Business matters raised. Noted
Business
Next Meeting To be confirmed as Tuesday 8" December 2020. Secretary
to action.
Meeting closed The members adjourned to the traditional Post-AGM Shed BBQ.
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Presidents Report at 2020 AGM

OUR EFFICIENT SECRETARY YESTERDAY MORNING
MADE MENTION TO ME THE PRESIDENTS REPORT FOR
TODAY. WELL IT CERTAINLY WASN'T ON MY MIND
AND PROBABLY IS A SENSIBLE REASON TO FINALLY,
FINALLY, FINALLY, STEP ASIDE.

I CAN ONLY REPORT OUR CHRISTMAS FUNCTION AT THE CHELTENHAM GOLF
CLUB WAS A SUCCESS AND THEN COVID
CAME IN NOT LONG AFTER AND HERE WE ARE TODAY.

I WOULD LIKE TO JUST SAY A FEW EXTRA WORDS IF I MAY
ON THIS DAY BEING MY LAST DAY AS PRESIDENT OF THIS SHED.....

IN ANOTHER LIFE MANY YEARS AGO I WAS A PART-TIME HONARY
PROBATION OFFICER. I DID IT FOR ABOUT FIVE YEARS PROBABLY AND
THOROUGHLY ENJOYED THE EXPERIENCE.

IT COVERED YOUNG OFFENDERS IN THEIR TEENS WHO HAD A FEW
PROBLEMS AT THE TIME.

THEY WERE YOUNG DELINQUENTS.

WHY AM I MENTIONING THIS?
I AM BECAUSE THAT EXPERIENCE HAS HELPED ME SO
MUCH IN BEING PRESIDENT OF THIS SHED WITH OLD DELINQUENTS....
- WHO HASN'T SIGNED IN
- WHO LEFT THE DRILL BIT IN THE CHUCK
- WHO'S EATING ALL THE MADEIRA CAKE
- WHO LEFT THE BIT IN THE ROUTER
- WHO LEFT THE SANDER RUNNING
- WHO BROKE THE BAND SAW BLADE
WHOS STUFF IS IT UNDER THAT BENCH
AND IT GOES ON - AND ON - AND ON !!!

IT HAS BEEN A PLEASURE BEING PRESIDENT OF THIS
SHED ESPECIALLY FOLLOWING JOHN KNIGHT WHO
GOT IT UP AND RUNNING AND WHO ALSO GOT
BRIGHTON SHED UP AND RUNNING.

WE ARE A GREAT SHED, WE ARE IN EXTREMELY GOOD HANDS WITH
JOHN MCCARTHY, DAVID HILL AND KELVIN POWER
AND I CAN ONLY REITERATE WHAT I HAVE SAID BEFORE —

IT'S WHAT YOU CAN DO FOR THE SHED,

NOT WHAT THE-SHED CAN DO FOR YOU

JOHN MCMAHON
PRESIDENT













































