BAYSIDE MEN’'S SHED GROUP Inc

MINUTES OF COMMITTEE MEETING

Held 6 May 2025 at 0830 in Shed Meeting Room

Subject Discussion Action
Present: David Wells (DW) - Vice President David Hill (DH) - Secretary
John McMahon (JMcM) Don McDonald (DMcD), Alan Holliday (AH), Rob Carseldine (RC), Noted
Paul Crompton (PC), Charlie Rosa (CR), Mike Love (ML), Paul Langley (PL),
Rob Kipp (RK)
Meeting Chairman: DW Meeting Minutes: DH
Apologies: | John McCarthy (JMcC) - President, John Flint (JF) - Treasurer, Noted
Drew Mounter (DM),
Shed Safety | Reminder that this agenda item is for POLICY & PROCEEDURES only.
Committee :
e Reminder that members are required to wear Safety Glasses in Workshp. g
Note

e Vigilance need policing members with BLUE coloured name tags using the heavy
machinery in workshop. Assistance must be provided to them by Shed Leader

Action acceptance moved by RK and seconded by RC .

Motion Carried

Minutes of
Previous
Meeting:

The Minutes of the Previous Meeting (issued to Committee prior to meeting) were tabled
“As-Read”.

It was proposed that the minutes were a true and correct record of the proceedings of the
previous meeting.

Motion to accept previous meeting minutes moved by ML and seconded by PL .
Matters Arising from previous meeting:

1. Update on BMS Extending Machine Room (DH):

Noted

Motion Carried

e Opaque film installed on windows Noted
e Bench / tiles above HW service near sink to be tidied up.
e Dust Extraction duct mods to be reviewed by when new equip layout sorted.
e Reorganisation of equipment can now commence.
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BAYSIDE MEN’'S SHED GROUP Inc

MINUTES OF COMMITTEE MEETING

Held 6 May 2025 at 0830 in Shed Meeting Room

Minutes of
Previous 2. Update on CNC Special Interest group (AH):
Meeting e Location of CNC is in old Paint Room (office) in Bonanza Rd bldg.
(cont.): e Assembly of LEAD CNC V3 has been completed (by AH). Noted
e CNC mounted on table constructed for CNC from heavy timber.
NOTE: Victoria Golf Club enquired about a second project. Discussions in progress.
3. Update on proposed ‘Winter Luncheon’ in July/August period (DMcD):
e DMcD has made initial investigations on venue
e Previous meeting agreed 25% of food cost to be subsidised by BMS. Noted
e It was agreed we require venue to ourselves, therefore, numbers would need
to be substantial, say around 60 persons.
e Secretary to email members with outline of proposed event. Depending on
response received, decision would be made to progress or cancel.
Motion to accept Matters Arising moved by JMcC , and seconded by DMcD . Motion Carried
Finance, Reports provided by Sub Committee Conveners for the period since last meeting were Noted
Facilities, circulated prior to meeting.
Equi t
quipment, | - tters arising:
Gardening, .
Projects & 1. Finance (JF/DH) :
Social The Treasurer is away, interstate. Therefore, no formal Treasurer Report was submitted. Noted
Sub-Comms
In Treasurers absence, day-to-day matters are being handled by the Assistant Treasurer Noted
(Paul L). Finance matters will be brought up-to-date at next Comm Meet in August.
- Noted
2. Facilities (RC):
e As per Report Attached
3. Equipment (CR): Noted
e As per Report Attached
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BAYSIDE MEN’'S SHED GROUP Inc

MINUTES OF COMMITTEE MEETING

Held 6 May 2025 at 0830 in Shed Meeting Room

4. Gardening (ML):
e As per Report.
e ML updated report advising gardens are being eaten by possums.
e Committee agreed that we trial a possum trap.

5. Projects (DW):
. Project List tabled.

6. Social (DH):
. As per Report.

Motion to accept Sub Committee Reports - moved PC, and seconded by CR .

Noted
Attached

Noted

Attached

Noted
Attached

Motion Carried

New Business:

1. Proposal to Sand the Bonanza Rd bldg floor area for safety (DH):
e Following trial on CNC machine room, it is proposed to remove the surface gloss
from walkways and work bench areas (initially) to improve floor/foot wear grip.
e Equipment rental enquiries put cost at ~$100 for one day of floor sander.
¢ Options being explored to seek donation (of sander rental) from Bunnings.
Committee approved proceeding with work- moved JMcM and seconded DMcD

2. Proposed ‘Winter Lunch’ in July/August period (DMcD):
e Proposal put to committee to consider holding ‘Christmas in July’ type luncheon.
¢ Committee agrees that DMcD make investigations of potential venue
e As a supported social activity 25% of cost would be covered by BMS.
Committee agreed that Members to be surveyed to ascertain level of interest.

3. Proposal for electrician work in New Paint Room (DH):

e 2x exhaust fans required

e power points required

e Wiring of exhaust fans, power points and light switch required.
Committee approved proceeding with work- moved DW and seconded DH

Noted

Motion Carried

Noted

Action Secretary

Noted

Motion Carried
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BAYSIDE MEN’'S SHED GROUP Inc

MINUTES OF COMMITTEE MEETING

Held 6 May 2025 at 0830 in Shed Meeting Room

4. Beaumaris Art Group Annual Market Day (DMcD):
e It as agreed this is probably a better “fit” for products BMS creates. Noted
e Contact will be made with organisers to establish if event proceeding and if a table for BMS.
e We will discontinue support for ‘Bailey’s Day’.

5. Committee members absent from Shed in coming period:
e CR absent 29 May to 21 June Noted
. RC absent 17 July to 31 July
. RK absent late July for extended period.

Meeting Closed: | Meeting closed 1000 Noted
Next Meeting: | Tuesday 5 August 2025. Action Secretary
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Equipment Sub Committee Report 6/5/25

From.. Charlie Rosa Convener
Don McDonald, John Parkinson, Allan Holliday, Jeff Dickens

1. Continued progress made on CNC router and is very close to completion
in its new home in the old paint room.

2. Repairs carried out on small drop saw, two biscuit jointers and we are still
awaiting for a replacement nut to repair one of the panel clamps.

3. Once old kitchen area is clear we can begin possible rearrangement of
some equipment to take advantage of the area.

4. Both drop-saw blades have been resharpened or replaced due to several
missing carbide teeth.

5. Usual minor maintenance issues dealt with as required.

TOOL WISH LIST. This list is in no particular order

1. Benchtop morticer ......... $500

2. Linisher Attachment for Grinder...... $300
3. Drum Sander.................. $3000

4. Sawstop Table Saw.......... $8000

Charlie Rosa



FACILITIES SUB-COMMITTEE REPORT

Convener: Rob Carseldine

06 May 2025

Members: David Hill, John McCarthy, Gary Kyriacou

Activity-
Item : | Topic: Discussion : Status:

1 Internal modifications | Work is proceeding. This is a separate agenda
to Bonanza Rd item for Committee.
building

2 Blocked guttering The east side guttering has been blocked by | FIXED. Guttering and
Wells Rd. building litter from the overhanging tree. Cleaning downpipes have been

has been requested. cleaned.

3 Storm water flash Council requested to inspect and clear Downpipe inspected and
flooding on NW corner | downpipe and underground stormwater found to be clear. We are
of Wells Rd. Building. drain in this area. waiting on underground
On 20 March. drain inspection.

4 Bonanza building Minor flooding has occurred twice in a FIXED. The underground
flooding during heavy | several months. Council have been notified, | stormwater drain has been
rain. and we have requested inspection and cleared. New guttering

cleaning of the stormwater drain on South and two rain heads have

side of the workshop. We have also asked been installed. Following

for a rain head to be installed in the Western | this work there was no

downpipe on South side of Bonanza. internal flooding during 20
March downpour.

5 Cleaning of roof and Council have been asked if a regular We are waiting on
guttering of both schedule of roof and gutter cleaning may be | response from Council
leased buildings. established to avoid us needing to request it. | regarding a regular

schedule.

6 Paper towel dispenser | The dispenser was attached to plaster board | FIXED. The dispenser is
in Wells Rd. toilet has | only and these fixings proved unsuitable. now attached to battens
detached from wall. firmly screwed to a stud.

7 Door closer for Wells Council have been asked to consider Awaiting response.

Rd. back door. installing a door closer.

8 Hand wash dispenser | Refills for the Gojo soap dispenser in Awaiting response.

in Bonanza Toilet. Bonanza toilet do not fit. We have requested
a simple pink soap dispenser to replace it, as
installed in Wells toilet.
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GARDEN SUB-COMMITTEE REPORT
6 May 2025

Convener: Mike Love

Members: John Flint
David Merrick

Convener: Mike Love
Members: John Flint, David Merrick

The garden fared reasonably well over summer with a number of shed members availing themselves
of the produce.

New winter plantings of broad beans, broccoli, bok choy, brussel sprouts, silver beet, spinach and
won bok are growing well, but subsequently being attacked by pests.

The plantings have been sprayed with pyrethrum to kill any caterpillars and ward off possums.
Rat bait stations bought a while back appear to have been visited.

Fresh blood and bone satchels have been distributed amongst the plantings a short while back -
thought by some to dissuade possum attack.

A couple of discarded wheelbarrows are in the process of being turned into garden ornaments by
way of mobile wicking beds for herbs and flowers.

The wicking beds at the Pine Street community garden have been completed, bringing up to 26
wicking beds (not counting wheelbarrows) the shed has made for ourselves and others.

Mike Love.



BAYSIDE MEN'S SHED GROUP

CURRENT
27th APRIL 2025

Project

Number
2024/37
2024/45

2024/46

2024/48

2024/49

2024/50
2025/01
2025/02
2025/03
2025/04

2025/05
2025/06
2025/07
2025/08
2025/09
2025/10
2025/11
2025/12
2025/13
2025/14
2025/15
2025/16
2025/17
2025/18
2025/19

2025/20
2025/21
2025/22

2025/23

2025/24
2025/25

Initiated

23.09.24
27.11.24

28.11.24

13.12.24
16.12.24
16.12.24
09.01.25
09.01.25
16.01.25
20.01.25

28.01.25
30.01.25
05.02.25
05.02.25
06.02.25
06.02.25
10.02.25
10.02.25
10.02.25
20.03.25
20.03.25
20.03.25
24.03.25
24.03.25
27.03.25

27.03.25
07.04.25

22.04.25

24.04.25

07.04.25

PROJECTS

Project Description

Desk with ladder to top
Create side board

T Markers

Adjust Leg to round table
Creat edging with router
3 No Wicking Beds

Drill 3 holes in steel
Small soldering & welding
Sceenery of 8 columns
Leg to antique table

Timber swing for birds

Bar B Q Doors

8 no Mah Jong racks

Cut back pine

Timber wheel

2no strips 90x10

2 no small chairs

Ukulele

Timber handrails wheelbarrow
Disabled Ramp

20 timber golf cart key tags

3 Pennant flag picture frames
Quilt Stand

Glue Handel of Pasta Pot
Bee's Box's

Refurbish small cabinet
Plastic pot wickie beds

2 umbrellas & 3 sissors

Cement sheet to Bench top

3 no Wicking beds

Job Leader

David W & Pat C
David W & Charlie

David W & Paul C

David W
Charlie R
Mike L

Gary K

Alan & Gary k
PaulC,Mick,
David W

David W
Charlie R

Drew M

Charlie Rosa
David W

David W

Mike D & Chriss
Pat C

Drew M

Paul C

John Mc

John Mc

Trevor WS

Rob C

Mike L to co-ordinate

MikeD & Chriss
Mike L & DW
DW

DW

Mike L

Project Details and information Status

Desk & steps to top for Veeru Dhaliwal 0469392505 Donation

Cut existing table along length & 400mm wide, cut drawers to suit new Donation

depth for Nola Katelis 04311598421. Delivered 28th November

Develope protype for Victoria Golf Club, new design to be developed with

prototype to be constructed for approval. Costing in principal has been Ongoing

accepted. Sample to be developed in next two weeks by 3rd April

Adjust leg so round table stable for Iris 95895926 Vasey RSL Beaumaris Community

Edging to 3 sides of hardwood mantle for Renee Tsironis 0401081568 Donation

For Castlefiels Community Centre at $100 each to be donated Completed

For Peter Cummins 0400895149, delivered and collected 9thJan Completed

For John Hoey 0419352287 small soldering to alarm & reweld handel Donation
Make up 8 no columns of stage sceenery for Beaumaris theatre Group Donation

Remove & repair broken leg to small antique table & refix to central Donation

support & coats of french polish for Joan Baster 0431832676

Make timber Budgerigar swings for katherine Michael Completed Donation

Metal doors from a Bar B Q spray painted Charlie to liase Donation

Drew to develope and provide 8no racks using pine Donation

Cut back peice of pine using thicknesser Donation

Creat 2 timber wheels, counter sunk holes to both sides Coral 0406789262  Donation

Using Merbu decking cut back for Mike 0419222223 Donation

Paint supplied & for Liz Tanzimat 0408993844 Donation

Liza Clements gave ukulele to be fixed up and given to Don McDonald Sold

New handels for wheelbarrow for Barb 0410475758 Donation

Ramp for P Lovel 0421344442, timber flooring to be used for ramp Donation

for keysborough Golf Club, awaiting information

for keysborough Golf Club, awaiting information

Completed for Barbara Cheesewright Donation

Glue two peices with two pack epoxy for Jeoffrey Bender 0417031149 Donation

Make up Bee Box's from donated components for selling on to bee people

Initial make up of 18 peices 7 peices sold

Small cabinet sanded, stained inside & matt estapol for Jeoffrey 0417031149  To come

Gordon Street Preschool 6no tubs, cut & delivered for Marnie 0413454576 To come

Ms Laurel hughes 0412552870 requested 2 umbrellas to fix and 3 sissors to

be sharpened Sissors done & 1 umbrella to be fixed

Lara Bunn Beaumaris Art Group 0424572395 New cement sheet top & work

bench adjustable castors. Scope of works being resolved & funding approved

For Pine street Community Gardens Completed Donation

Donation Active

$500.00
$600.00

HHH#

$200.00
$300.00
$30.00
$40.00
$250.00
$30.00

$25.00
$50.00
$60.00
$20.00
$10.00
$30.00
$200.00

$20.00

$300.00
it
i

$50.00

$50.00
HHHHE

$175.00
it

HHH#

HHHHE

$300.00

Projects are still comming in on a regular basis, with further donations for projects 2025/20 and 2025/21 to be provided in next couple of weeks
that should bring donations close to $3,700

Donation to date

$3,240.00



SOCIAL SUB-COMMITTEE REPORT
6 May 2025

Convener: John McCarthy and David Hill
Members:

Major Events:

A group of 11x BMS members visited the JAYCO RV Assembly Plant in North Dandenong on 9 April
for a comprehensive 2 hour tour of all aspects of the manufacturing/assembly process.

A very enjoyable outing.

Guest Speaker Program for 2025:
This year we are planning to have 9 speakers.
To date we have 7 booked with discussions progressing for the other 2.

The next Guest Speaker on Tuesday 13 May, is Geoff Bransbury, with his presentation “Travelling the
world on a Motorbike”

Special Interest Groups:
The following groups are active -

o Art

e Gardening
e Brewing

e 3D printing
e Golf

The following groups seem have gone into hibernation -
e Snooker/Pool
e Cards (Five Hundred )

e Movies
New SIGs —
e CNCSIG:

- Our CNC machine has been assembled.
- Itis being located into (previously the Paint Room) room in Bonanza Rd bldg.
- There are 2x potential projects being negotiated for the machine.
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