BAYSIDE MEN’'S SHED GROUP Inc
MINUTES OF COMMITTEE MEETING

31 August 2021 at 0900 on ZOOM

Subject

Discussion

Action

Present:

John McCarthy (JMcC) - President John McMahon (JMcM) - Vice President
David Hill (DH) - Secretary Peter Keenan (PK) - Assistant Treasurer
Alan Holliday (AH) Don McDonald (DMcD) John Knight (JK)

Richard Payne (RP) Charlie Rosa (CR),

Noted.

Apologies:

Kelvin Power(KP), Ian Crothers(IC), David Wells(DW), Chris Lee(CL), Paul Crompton(PC)

Noted.

Minutes of
Previous
Meeting:

The Minutes of the Previous Meeting which had been issued to Committee prior to meeting
were tabled “As-Read”.

Matters arising:
1. Member candidate(s) for Shed Financial Review (AKA "The Audit") role :
e DH to follow up with preferred candidate. If he remains interested link him with PK to initiate.

2. Update on discussions between BMS and Beaumaris Theatre Company (BTC):

e JMcC and DH met with president of BTC (Trevor Osburn) on 5th August and discussed a
number of mutual interests that may benefit from closer collaboration between the two
organisations :

o BMS assist BTC with set construction (- new activities for BMS members).
o BMS assist BTC with lighting / audio production (- new activities for BMS members).
o BTC provide BMS with use of auditorium as need for larger meetings/events.
o Potential creation of a new shared storage facility.
e |twas agreed to continue discussions between the two organisations.

3. Update on Wells Rd building status :
e Bayside City Council (BCC) have recently indicated they will be offering BMS a “license to
use” the Wells Rd building instead of a lease with exclusive use.
e This change somewhat differs with our strategy to develop a wider range of “quiet” activities
for existing and new members.

e BCC has agreed to meet with BMS to discuss this change in arrangements and how we can
maximise community benefit.

Noted.

Action
DH / PK

Noted

Noted
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BAYSIDE MEN’'S SHED GROUP Inc

MINUTES OF COMMITTEE MEETING

31 August 2021 at 0900 on ZOOM

Minutes of 4. Update on proposed Shed 2021 Xmas Lunch :
Previous e DMcD advised that tentative reservation have been made at Sandringham FC function centre,
Meeting “Sandy by the Bay” for nominally 100x people. Confirmation is subject on COVID restrictions
(cont): that may apply.
e Menu/cost options (2) have been provided for BMS consideration.
e Committee to consider how much BMS will subsidise the event.
Noted
It was proposed that the minutes were a true and correct record of the proceedings of the
previous meeting.
Moved by JK, Seconded by CR.
Motion Carried
Finance Sub Committee reports were provided to Committee for review prior to meeting. Noted.
Facilities, Refer to the attached copies for further information. Attached.
Equipment,
Projects & | Matters arising:
Social 1. Finance:
Sub- The Committee approved the payments / reimbursements made by Treasurer during the
Comms: period of this report.
Moved by AH, Seconded by RP Motion Carried
It was proposed that the Sub Committee reports be accepted.
Moved by DH Seconded by JMcC Motion Carried
New 1. Review of internal layout of the Bonanza Rd Building:
Business: It was proposed that a review be made the internal layout of the Bonanza Rd Building

The scope of review is to target:
e disposal of any surplus equipment (eg 3™ band saw).
e clean out of detritus areas in Work Room (and Store Room).
e optimal positioning of the 3x new items of equipment (vert panel saw, jointer,
edge sander) approved at last committee meeting.
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BAYSIDE MEN’'S SHED GROUP Inc

MINUTES OF COMMITTEE MEETING

31 August 2021 at 0900 on ZOOM

New e achieving dust extraction needs for the above new equipment.
Business e repositioning of existing equipment as required.
(cont): e repositioning of work benches as required.
It was agreed that the review should consider two stage approach to allow for options
arising from the upcoming meeting with BCC on the Wells Rd building. Noted
Stage 1 - layout to fit within existing walls / rooms configuration
Stage 2 - layout requiring modifications to existing floor plan of:-
e Kitchen wall to Machine room demolished.
e Office wall to Main Work Room demolished.
It was proposed that the review be proceed incorporating the above points. Motion
Moved by RP Seconded by JMcC Carried.
JMcC nominated a team comprising DW, CR, DMcD and AH to undertake the review. Action
e The deliverable will be a two phase plan that BMS can ideally implement itself. DW, CR
e Plan to be completed prior to BMS meeting with BCC re Wells Rd building. DMcD, AH
2. (Another) Power Tool missing from Tool Room:
CR advised that a Ryobi Impact Driver is missing from the Shed Tool Room. It is not Noted
listed as being “"On Loan”. As the Shed is in lockdown it is difficult to make wider
enquiries with Members.
After discussion it was agreed to trial a video camera surveilling the Tool Room Action AH
entrance. AH volunteered to install a device for the trail.

Next Next Meeting scheduled Tuesday 26 October 2021 Action
Meeting: (probably by ZOOM but TBC). Secretary
Meeting Meeting closed 1100.

Closed.
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MONEY IN BANK

BAYSIDE MENS SHED GROUP INC

TREASURER’S REPORT 30 AUGUST 2021

Bank balance at 30/8/2021 is $24,190

PAYMENTS & REIMBURSEMENTS SINCE 4/7/2021 (previous report)

9/07/2021
9/7/2021
15/07/2021
15/07/2021
17/07/2021
17/07/2021
17/07/2021
17/07/2021
28/07/2021
1/08/2021
7/08/2021
8/08/2021

8/08/2021

Bayside City Council

Geoff Bates
VMSA

Ace Saw Service
John Knight
Charlie Rosa
Charlie Rosa
Don McDonald
Peter Keenan
Richard Payne
Charlie Rosa
Ace Saw Service

Peter Keenan

$1,331.25
$47.10 **
$55.00
$90.63
$101.88
$98.00
$59.40
$45.89
$44.62
$142.47
$40.24
$53.91

$8.86

k%

Partial refund of grant (Covid 19)

Varnish, sanding disks and brush - table, Uniting Church

Annual subscription 2021/22

New bandsaw & sharpening and tips for circular saw
Refreshments

Electric handle for BMS branding iron

Bandsaw blade

Masking tape, turps & PVC sheet

Refreshments and face masks
Food for gathering re talk on solar heating

Sanding belts and blade

2 x new bandsaws

Dishwashing liquid

This payment made from weekly fee money



Created: 29/07/2021 4:40 PM. From MYOB software

Profit & Loss Statement (unaudited)

July 2020 to June 2021
Income
Joining Fee $105.00
Insurances $2,076.00
Weekly Fee $2,919.80
Grants received $9,588.75
Income from Jobs:
Payment for Materials $3,470.00
Disposal of Surplus Equipment:
Tools and other items $663.00
Total Income $18,822.55
Gross Profit $18,822.55
Expenses
Machinery & Tools<$500 $373.20
Machinery and Tools Repairs $646.86
Consumables $57.35
Refreshments $1,099.32
Grant exp-Council Covid grant $238.75
General Expenses $82.67
Insurances $1,298.50
Office Expenses $731.36
Materials $1,019.39
Internet $300.00
VMSA $55.00
Total Expenses $5,902.40
Operating Profit $12,920.15
-~ "]
Total Other Expenses $0.00
Net Profit/(Loss) $12,920.15

This report DOES NOT include year-end adjustments.



Balance Sheet (unaudited)

36 Bonanza Road
Beaumaris Vic 3191

As of June 2021 ABN: 47 148 759 808
Email: baysidemensshed@gmail.com

Assets

General Cheque Account $25,046.07

Tools $1,682.86

Tools- Accumulated Depreciation -$175.00

Machinery and Equipment $22,450.00

Machinery and equip-accum depn -$2,245.00

Office Equipment and Furniture $1,730.00

Off Equip and Furn-Accum Depn -$432.00

Trade Debtors $330.00
Total Assets $48,386.93
Liabilities

Other creditors $1,331.25
Total Liabilities $1,331.25
Net Assets $47,055.68
Equity

Asset Revaluation Account $9,534.98

Retained Earnings $5,488.81

Current Year Earnings $12,920.15

Historical Balancing $19,111.74
Total Equity $47,055.68

This report DOES NOT included Year End Adjustments.



Bayside Men’s Shed Group Inc
Facilities Sub Committee Report
31 August 2021

Wells Road Development
We have not been able to enter the building due to the lock

down for Covid 19.

However, there has been some plumbing done at the rear of
the premises and this could mean the kitchen and toilets have
been completed and are available for use.

We hope to gain access to the building when the lock down is
lifted and a fuller report will be issued to all Committee
members to bring them up to date.



Equipment Sub Committee Report 31/ 8 /21

From.. Charlie Rosa Convener
lan Crothers, Don McDonald, John Parkinson, Allan Holliday, Jeff Dickens

Due to ongoing lockdowns experienced since last committee meeting there
is little to report other than it was noticed that another Ryobi One tool,namely
an impact driver is missing from the tool room. It is not evident at this stage
whether it taken with the previously reported missing tools or whether this is a
separate incident.

Charlie Rosa.



