BAYSIDE MEN’'S SHED GROUP Inc
MINUTES OF COMMITTEE MEETING

0830 on 12 December 2023
Shed Meeting Room

Subject Discussion Action
Present: John McCarthy (JMcC) - President John McMahon (JMcM) - Vice President
David Hill (DH) - Secretary John Flint (JF) - Treasurer Noted
Charlie Rosa (CR), Alan Holliday (AH), Paul Crompton (PC),
David Wells (DW), Don McDonald (DMcD), Drew Mounter (DM)
Mike Love (ML), Paul Langley (PL)

Apologies: | Rob Carseldine (RC),

Shed Safety | Matters arising :
Committee : | Reminder that this agenda item is for POLICY & PROCEEDURES only.

e Shed Session Leaders reminded to maintain high focus on safety in Workshop. Action Session
e Shed morning tea SAFETY discussion is now accepted as ‘regular’ item. Leaders
Acceptance moved by DM and Seconded by RC Motion Carried
Minutes of | The Minutes of the Previous Meeting which had been issued to Committee prior to meeting Noted.
Previous were tabled “As-Read”.
Meeting: It was proposed that the minutes were a true and correct record of the proceedings of the

previous meeting. _ _
Moved by CR and Seconded by DM . Motion Carried

Matters arising from previous meeting:
1. Update on progress of hew Shed fence:
e DH advised that another installer was scheduled to inspect the site and provide a Noted

quotation for the work.

2. Update on donation of Sandpit Yacht to Mentone Life Saving Club (PC): Noted
e Sandpit yacht is now happily berthed at Kindergarten across the park.
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BAYSIDE MEN’'S SHED GROUP Inc
MINUTES OF COMMITTEE MEETING

0830 on 12 December 2023
Shed Meeting Room

Minutes of 3. Update on BMS move to be recognised as an approved charity organisation as
Previous recommended by AMSA and VMSA (JF):
Meeting e ACNC registration is progressing OK..
(cont): e With new info, we now understand that registering BMS for full GST exemption with expectations Noted
of significant refund is not correct. BMS would be required to prepare a full annual accounting
report on activities. It has been decided it is not worth the effort, therefore, BMS will NOT apply
for GST exemption at this time. Noted
4. Report on 2023 BMS Xmas Luncheon (DMcD):
e Very positive feedback from members on the luncheon.
e The raffle was successful and made a $270 profit for Shed. Noted
e On reflection a couple of thoughts for 2024:
o Was the meal expensive?
o Could sweets be replaced with traditional Plum Pudding w cream/ice-cream?
o Is it possible to have in Wells Rd building? (lots of work!)
5. Update on BMS Master Plan / Strategy Plan (DW):
o In progress -
o Plan of proposed mods to old kitchen has been prepared for submission to BCC. Noted
o Draft layout of new extended Machine Room is being prepared
Acceptance of Matters Arising Moved by DMcD and Seconded by DW. Motion carried
Finance, Reports provided by Sub Committee conveners for the period since last meeting were Noted.
Facilities, circulated prior to meeting and distributed at meeting. See Attached.
Ep1l;|_pment, Matters arising:
jects & .
Social 1. Finance (JF) :

Sub-Comms:

e BMS Treasurers Report for the period was presented.

e Profit & Loss for the period was presented.

e Proposal that Committee approve disbursements for period 21/9 to 11/12 2023.
Moved by DW Seconded by AH

Noted

Motion Carried
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BAYSIDE MEN’'S SHED GROUP Inc

MINUTES OF COMMITTEE MEETING

0830 on 12 December 2023
Shed Meeting Room

Sub-Comms
(cont.):

. Equipment (CR):

e As per Report.

. Projects (DW):

e Updated Project List tabled.
e The project work undertaken for the community continues to steadily increase.
This in turn has seen a steady growth in the nhumber of members involved.
e A review of last 3 years shows the following:
In 2021 - 25 projects
In 2022 - 36 projects - total revenue $4218
In 2023 - 48 projects - total revenue $4801

. Social (DH):

e As per Report.

. Facilities (RC):

e As per Report

Acceptance of Sub Committee Reports Moved PL and Seconded by JMcM

Noted

See attached
Noted

Noted

Noted

Noted

Motion Carried

New Business:

1. Assignment of Committee Roles & Responsibilities 2024 (JMcC):
o Committee unanimously agreed to proceed as JMcC proposed.

2. Proposal to reduce rubbish by using wood off-cuts for fire wood (JMcC):

o Trial to be undertaken for free redistribution of burnable firewood (in fruit box sized
wood boxes) to neighbourhood. Must be clean “burnable” material.

o Gary K to be in charge of box making and material selection.

3. Proposal to investigate costs for periodic rubbish (hopper) removal (JMcC):
e The new operators of Rubbish Transfer station required us to approach BCC for
some sort of waiver to dump excess materials free-of-charge.

Noted
See attached

Noted

Noted
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BAYSIDE MEN’'S SHED GROUP Inc
MINUTES OF COMMITTEE MEETING

0830 on 12 December 2023
Shed Meeting Room

New Business
(cont):

e A positive responded from BCC - agreed we can dump 3-4 times a year.
e BMS required to contact BCC manager 2 weeks prior to set up authorisation.
e BMS to hold any action on rubbish hopper and observe above in practice.

4. Proposal to purchase new Wood Lathe to replace old lathe (DW):
o Request tabled to purchase new wood lathe similar to the last one acquired.
o Itis proposed as replacement for the older lathe which will be disposed of.
o RC to lead process with support of Trevor W-S.
Committee unanimously approved to proceed.

5. Proposal to place Granitic Sand in the Garden Area (ML/RC):
o Committee agreed the suggested addition purpose for garden area was excellent
idea. A granitic sand surface would be practical and require less maintenance.
o Layout needs to consider potential for 8x Wicking Beds.
o BCC need to be advised as may be issue with importing material.
o Estimated cost is $400 for 3 cubic metres (40mm deep)
Committee unanimously approved to proceed once BCC has approved.

6. Donations of Tool and Material :

e Shed has noticed a marked increase in donations of tools and materials from the
public over last 12 months. We do not wish to appear unappreciative, but the
volume is far greater than we can either find new home for or repurpose.

e Points to consider :

o Do we CLOSE this service??
o Do we want to operate a Garage Sale say every 3 months?
o Do we transfer to VMSA (warehouse) for their disposal?
e REMEMBER **ONLY** JMcC is authorised to approve donations of goods!!

Noted

Noted

Motion Carried

Noted

Motion Carried

Noted
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BAYSIDE MEN’'S SHED GROUP Inc
MINUTES OF COMMITTEE MEETING

0830 on 12 December 2023
Shed Meeting Room

New Business 7. New Community Garden seeking support on Wicking Beds:

(cont.): e A new community group, ‘Murnalong Bunji Community Garden’, based in
Cheltenham has been directed to us for info and potential support regarding
garden wicking beds. Meeting and visits with the group have taken place.

e BMS has agreed to assist by making the wicking beds, in an unassembled
condition, suitable for transportation and subsequent assembly on site. Noted

e Following internal BMS discussions it is proposed we do this work on cost-only
basis (ie no donation expected), with the only anticipated cost for PVC plumping
items. We will look for publicity opportunities instead.

e NOTE: BMS will only be undertaking work at the Shed. BMS members are free to
become involved elsewhere, as individuals, if they wish.

8. Fire Extinguisher use:
e There was a minor fire event outside the Shed front door on 7 December 2023.
e No injury to persons or any material damage.

e One of the Wells Rd building dry powder fire extinguishers was used to put out Noted
the fire. It has since been serviced / refilled and is back on duty.

Meeting Closed: Meeting closed at 1015 . Noted

Next Meeting TBA 2024 Action Secretary
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Treasurer’s Report December 2023

1) DISBURSEMENTS for the period 21st September to 10t December 2023

a) | propose that the committee approves these disbursements.

2) BENDIGO BANK

a) TOTAL CASH ASSETS $27,136.47 (does not include anticipated future interest of $411.58)

b) Current main account balance at 11" December in our main account is $16,705.38 with $880.91
approved to be withdrawn yesterday, balance of Xmas lunch to Sandringham Football Club $4,284
expected shortly. Effective balance is $11,540.47,

c) Debit Card account for Belong Internet usage has effectively $16.00 currently, ($35 less $19 sometime
this week).

d) Gift Cards
i)  Arecent job (2023/45) paid us with a $100 Bunnings card. $80 remaining.

ii) Lend Lease morning tea card (otherwise known as a PITA) $500
e) $15,000 in term deposits. As they mature, we will look at best interest rate options.
i) $5,069.08 due 12Feb2024; | would propose then rolling this for 12 months — if rates OK.
ii) $5,105.00 due 12" June 2024; | would propose then rolling this for 12 months — if rates OK.

iii) $5,237.50 due 12t October 2024; | would propose then rolling this for 12 months — if rates OK.
iv) Another $5,000 (?) Term Deposit could be considered early in the New Year.
v) FUTURE BENDIGO BANK TERM DEPOSIT Interest paid at maturity

$5,000-$5,000,000* These rates are those effective 20" October 2023

Time Our rate 12/10/2023 Rate @ 20/10/2023
1 Month 1.25%p.a.
2 Months 1.50%p.a.
3 Months 3.50%p.a.
4 Months 4.1% p.a. 3.60%p.a.
5 Months 3.00%p.a.
6 Months 4.2% p.a. 4.00%p.a.
7 Months 3.00%p.a.
8 Months 3.00%p.a.
9 Months 4.00%p.a.
10 Months 3.00%p.a.
11 Months 3.00%p.a.
12 Months 4.75% p.a. 4.75%p.a.
24 Months 4.00%p.a.

3. Balance Sheet and Profit & Loss attached as at 11* December 2023

John Flint

Treasurer

11™ December 2023



Created: 11/12/2023 6:18 PM Bayside Mens Shed GFOUD Inc

36 Bonanza Road
Balance Sheet Beaumaris Vic 3193

As of 11/12/2023 ABN: 47 148 759 808
Email: baysidemensshed@gmail.com

Assets

General Cheque Account $16,574.82

Debit card - Bayside Mens Shed Group Inc. $16.00

TD 4mths Feb 2024 $5,000.00

TD 6mths April 2024 $5,000.00

TD 12Mths Oct 2024 $5,000.00

Gift Cards $580.00

Tools >$500 $2,098.34

Tools- Accumalted Depreciation -$728.00

Machinery and Equipment $29,458.34

Machinery and equip-accum depn -$10,187.00

Office Equipment and Furniture $2,965.00

Off Equip and Furn-Accum Depn -$2,038.00

Furniture & Equip - Wells Rd $8,618.07

Furn & Equip Wells Rd Accu Dep -$2,567.00

Trade Debtors $2,100.00
Total Assets $61,890.57
Liabilities

Obligations $2,000.00
Total Liabilities $2,000.00
Net Assets $59,890.57
Equity

Asset Revaluation Account $9,534.98

Retained Earnings $25,035.45

Current Year Earnings $6,208.40

Historical Balancing $19,111.74
Total Equity $59,890.57

This report includes Year-End Adjustments.
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Created: 11/12/2023 6:10 PM

Profit & Loss Statement

1/07/2023 To 11/12/2023

Bayside Mens Shed Group Inc
36 Bonanza Road
Beaumaris Vic 3193

ABN: 47 148 759 808
Email: baysidemensshed@gmail.com

Income

Joining Fee $90.00

Member subscriptions $450.00

Weekly attendance fees $4,139.00

Miscellaneous sales $364.00

Events income $2,873.00

General Income

Jobs $1,230.00

Donations - Philanthropic $1,784.00

Fundraising Receipts $500.00

Disposal of Surplus Equipment

Sale of tools and other items $305.00

Total Income $11,735.00
Gross Profit $11,735.00
Expenses

Machinery & Tools<$500 $301.48

Machinery and Tools Repairs $447.97

Workshop consumables $830.98

Refreshments & sustenance $1,779.11

General Expenses $47.05

Events - outgoings $1,071.77

Office expenses $16.00

Bank & Square Fees $72.09

Timber & materials for jobs $595.45

Internet services $95.00

VMSA subscription $55.00

Wells Road Activities $209.92
Total Expenses $5,521.82
Operating Profit $6,213.18
Total Other Expenses $0.00
Net Profit/(Loss) $6,213.18

This report includes Year-End Adjustments.
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Equipment Sub Committee Report 12/12/23

From.. Charlie Rosa Convener
Don McDonald, John Parkinson, Allan Holliday, Jeff Dickens

As it has been only a short time since last committee meeting there is not a
lot to report.

Some repairs have been carried out on items of equipment and the usual
bandsaw breakages but otherwise things are running ok.

At the recent AGM the attendees were asked for suggestions for any new
equipment that may be required. Nothing came from that request. | have
been asked to add a new wood turning lathe to the wish list.

TOOL WISH LIST
This list is in no particular order.

Benchtop Morticer........... $500

Tool Sharpening System...... up to $1250
Ryobi One Trim Router....... $200

Large Scroll Saw....... $1000

Wood turning lathe.  $2000

aorOD~

Charlie Rosa



BAYSIDE MEN'S SHED GROUP

CURRENT PROJECTS

3rd December 2023

Project
Number
2023/04

2023/05

2023/6
2023/07

2023/08

2023/09

2023/10

2023/11
2023/12

2023/13

2023/14

2023/15

2023/16
2023/17
2023/18

2023/19

2023/20
2023/21
2023/25

2023/26
2023/30

2023/31
2023/32

2023/33

2023/34
2023/35
2023/36
2023/37
2022/38
2023/39
2023/40
2023/41
2023/42
2023/43

2023/44

2023/45

2023/46

2023/47
2023/48

Initiated

30.01.23

30.01.23

01.02.23
02.02.23

08.02.23

09.02.23

13.02.23

23.02.23
27.02.23

02.03.23

02.03 .23

09.03.23

16.03.23
20.04.23
20.04.23

27.04.23

30.04.23
30.04.23
02.06.23

02.06.23
26.06.23

01.07.23
10.08.23

14.08.23

24.08.23
25.08.23
31.08.23
31.08.23
25.09.23
18.10.23
18.10.23
10.10.23
14.11.23
14.11.23

16.11.23

29.11.23

30.11.23

01.12.23
04.12.23

Job Description

Flywire Doors

Honour Board

Fireplace screens
Street Libary

Posing cubes

Cat climbing structure

Sand & seal 3 small tables

Cat climbing structure
Grap Rails

Wickie Beds

Cedar slats for Bench

Tables & chairs refurbished

Turn Timber
Flat pack construction
Cut board & stage supports

Turned tops for posts

Fishing trolly
Framing
Honour Board

Highett RSL Cross
Bench Seat

Jewellery Box Insert
Dias platforms

Community Tree

Letter Box

Repair of Trapeze Man
Table Repair

Sand Pit Boat

Trophy Base

Microbat Boxes
Repair work

Cupboard

Fence Lattice

Repair to mirror

Gaga Pit

Picture frame end plugs
Door Frett

Plywood Boxes

Nativity screen
$4,801 to date

Job Leader

Rob Carestine

Mike Love

John McMahon
David Wells

David Wells

Jim

Jeff Dickens

Jim & Chriss
John Flint

Mike Love

David Wells

Jeff Dickens
with Pat, Chriss
& Mike

David Wells
kevin Bevers
Don McDonald

Trevor

Warren Smith
John Flint
John Flint
Paul Crompton

John Mc
Rob C

John Mc
John McCarthy

David Wells

Keven Bevins
Jimmy Scott
Kevin Bevans
Paul Crompton
Paul Crompton
Rob Carestine
John McCarthy
John McMahon
John McMahon
DavidWells

David & Charlie

Rob & lan Mc

John Flint

John Flint
Paul Crompton

Discussion

Replace with SS flyywire to 3 no screen doors, repaint door frame
For Ken Eltham 0403274703

Copy existing Honour board with oregon to match existing

For Brighton Croquet Club 6 Bleazby Ave Brighton

Three large screens for fire places

New stret libary for Anny Chen Goodstart Early Learning

Request for 3 no posing cubes for Susan Bradfield, 500x500x700,
500x500x350, 230x230x230. Ply & paint cost $600

Jim developing stand from photos with base and verticals, platforms
to be intergrated, for Veeru 0469392505 delivered Donation 4650
Three small tables to be fine sanded & sealed with satin / mat finish
for Peter J Holland 0418133909

Project cancelled

2 New replacement Grab rails for cabin cruiser 7.3m, develope in
Merbu for Tim Long 0407557589 - tim@smartcaller.com.au
Additional 2 grab rails discussed & ordered 6th March
Development of Wickie Beds for mens Shed garden, costings
submitted for all items & just over $400 and within allocation

Letter to council to be sent for OK to proceed

Meeting with Ken Mills & to provide 5 no cedar verticals to replace
rotton ones, he will install. Not appropriat for other repairs

A number of timber chairs & tables to be sanded & painted for
Fairway Bayside Aged Care. Contact Emma Poillo 9599 4199

Umbrella timber post to be turned to suit new metal stand
Construct 2 drawer bedside table for Sashca 0451142497

DW meeting with Trevor - Treatre group 0411671 684 re cutting
board & making base supports for Beaumaris Theatre. Sketch done
2 tops for posts 125x125 to be turned on lathe for Lee Farrington
0417338662 Sample top delivered 1st may, delivered to Trevor
Repairs to fishing trolly

New picture frame

Sandringham Club Honour Board 2 x high quality wood boards
1800x 1200, 900x600  Anthony Hyde 0408348809

Contact Jim Dale Completed

Sandy Street Art Group, Community service job Used supplied
ironbark sleeper Completed

For neighbour Daniel Lake

Contact Adam Liddel 0409333723
Three platforms to fit in one & painted in club colours Full Gloss

Mentone Life Saving Club

1800m tree designed & to be constructed Sandringham Hospital

as a community project

Merbu leter box for Gordon 0417135491

John Mc has organized repair works for Julie contact 0408313928
For Rolly Hill 0400180770

For Mike Love to give to Parkdale Life Saving Club

Trophy Base for Victoria Golf Club

6 no Micro Bat box's for Bayside FONW $10 each

Repair to side and bottom of drawer

For KGC

Fence Lattice for top of fence to be repaired for Bev 0421042144
For Sam Holt provided by David Easton 0407519077, top of mirror
broken off and to be reinstated to form surround. Completed 23 Nov
For Kristie - 6 panels of ply interlaced with slots & lifting holes. Each
panel to be 2000mm long by 590mm heigh. Completed 7 Dec

4 no bamboo picture frame end plugs to be made on lathe

Project completed

For Clive Dellore

For St Mary's Catholic Church St kilda East

Status

Donation of $150
Completed
Looking for timber

Awaiting fixing details
Donation of $250

Collected 20.04.23

Donation $850 22.04.23
additional request for covered
box for outside sleeping
Completed

Donation$100

Completed
Donation $650

Containes cut & proceeding
with pavers & pallets

Completed Donation $50

Donation 13th Nov 23 $1200

Completed Donation $50
To be collected 1st May am
Frames made & board to be
cut 1st May

Donation of $25 per turning
agreed to when completed
Donation $20
Donation $39
Awaiting go ahead

Donation $150
No service fee

Donation $50
Taken

Given to Hospital 25th Sept

Donation $160
Completed Donation $50
Donation to come
Completed

Donation $75

Donation to be $60
Donation to be $60
Donation to come
Donation to come
Donation of$100

Donation to come on completion

Donation $400

Donation $100 bunnings Gift
card

Donation $30

Donation $50

Donation $100



SOCIAL SUB-COMMITTEE REPORT
12 December 2023

Convener: John McCarthy and David Hill
Members: Anthony Mason

Recent Activities:
The following Interest Groups are active -
o Art
e Gardening
e Snooker/Pool
e (Cards (Five Hundred )

e Movies
e Brewing
e 3D printing

All groups are slow at gathering a sustainable pool.
Suggested that we raise the profile with general members by each group occasionally issuing
a news update.

A new GOLF GROUP is being formed for summer action.
No Guest Speakers in this period as we had a number of regular social activities -

e The Sandy Senior Festival - BMS hosted a “Shed Open Day” .

e BMS Xmas Lunch at Sandy By The Bay Restaurant with some 75 members/guests.
The Guest Speaker program for 2024 is being prepared. The intention is for monthly
speakers except for January and December. Anyone with a speaker idea should contact John

McC or David H.

We welcome anyone interested in contributing to this Sub Committee.

SOCIAL Sub-Comm Report- 2023 12 12 vi1.docx



Convener: Rob Carseldine

FACILITIES SUB-COMMITTEE REPORT

12 December 2023

Members: David Hill, John McCarthy, Gary Kyriacou

Activity-
Item: | Topic: Discussion : Status:

1 Bonanza Rd and The building leases have been approved and signed by BMS. | Secretary to
Wells Rd building Awaiting BCC to make final signatures advise when
lease renewals signed.

2 Internal lighting at | Light fittings in Bonanza workshop have been upgraded and | Completed
Bonanza Rd two new light fittings installed in the drill press area. The
building lighting is much improved in most areas.

3 Bonanza Rd and BCC has had the Bonanza workshop gutters inspected and Completed.
Wells Rd buildings | cleaned. A regular program of cleaning to be implemented.
gutter cleaning BCC has been further advised regarding shortcomings in Awaiting BCC

drainage for Wells Road building.

Two trees overhanging the east side of Wells building and Pruning
south side of Bonanza have been pruned to reduce leaf fall completed.
onto the respective roofs.

Safe Roof Access equipment needs to be installed for Wells | Awaiting BCC
Shed.

4 Internal mods to Pending lease renewal for Wells Rd building, Dependant on
Bonanza Rd item 1
building

5 Ineffective door A new door closer was requested and has been fitted. Completed
closer for front
door of Bonanza Rd
building.

6 Soap dispensers for | Fixed soap dispensers were requested and have been fitted. | Completed
two bathrooms in
Wells Rd building

7 Salto Keys All our Salto keys have been updated as most had expired in | Diarised action in

October 2023. The updated keys will expire in October early Oct 2024
2024. Action to update before expiry has been diarised. RC

8 Granitic sand for A proposal has been prepared by ML for consideration by If adopted by

garden area Committee at the December meeting. Committee a
submission will
be made to BCC.

9 Fencing for garden | A $2000 grant has been received from Bendigo Community
area Bank towards cost of fencing.

Secretary is pursuing quotes from fencing contractors. A Action by
two-stage build is being considered with eastern fence secretary.
being priority.
A further grant may be sought for cost of the western fence, | Action by RC
subject to State Government grant conditions.
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